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(Page One Cnly} 
CHRONOLOGICAL OPERATIONAL NARRATIVE OF THE CUBAN CRISIS 

The first direct response of Marine units to the Cuban crisis took 
place on 16 October when six F8U’s of Marine All Weather Fignter Squadron 2325 
(VMF(AW))-235 deployed to Key West from Beaufort to provide fighter cover 
for photographic missions to be conducted by the Air Force. On the following 
day, the Commander in Chief, Atlantic Fleet (CINCLANT), alerted all shore~ 
based Marine fighter squadrons under his operaticnal control to be ready to 
augment the forces of Continental Air Defense Command. In anticipation of 
requirements of this order, the Commanding General, 3rd Marine Aircraft 
Wing (CG 2nd MAW) outlined to the Commanding General, Fleet Marine Force, 
Atlantic (CG FMFLANT), the aviation support requirement necessary at 
Roosevelt Roads. 

On the 18th, the Joint Chiefs of Staff (005) decided to delay 
PHIBBRIGLEX-G62 and to hold the troops (RLT-2) and helicovoters of the 
exercise’s landing force, the 4th Marine Expeditionary Brigade {14th MEB) on 
board ship and to retain at Roosevelt Roads the deployed air elements of the 
brigade, an attack and a fighter squadron. 
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Late on the 18th, the OCS directed the transfer of cperational control 
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of a reinforced infantry battelion from Commander in Chi 
(CINCPAC) to CINCLANT and its movement by Military Air Transport Service 
(MATS) aircraft to Guantanamo to reinforce the garrison. The battalion 
designated by the Commanding General, lst Marine Division (CG lstMarDiv) was 
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In preparation for the possible use of Marine assault forces in the 
Cuban situation, the JCS also directed on the 19th that shipping be essembled . 
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At the same time that the δ MEB begen loading uut in Cal‘iornia, 
all non-combatanis at Guantanamo were evacueted from the threatened base. 
Axproximately one-seventh of these evacuees were airlifted to Noriolk by 


pianes of the 2d MAW which had transporied Marines of 1.8 to Guantanamo. 


Cn the 22d, CINCLANT advised the JCS that he considered ‘t highly 
desireble that the 5th MEB be reconstituted to its original task organization. 
He also requested that the two ΤΑ scuadrons located at El Tore end earmarked 
for the 5th MEB be transferred in place to his operational control Both 


requesis were approved by the JCS on the 22d. In response to these decisions, 
to 
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one battery of the battalion with its full equipment was flown to Cuantanamo 
in planes of the 2d MAW. This lest deployment was made on order of CG 


FMFLant, issued on 24 October. Oosrational control of this batter7 wes 


assianed to the headquarters of MAG-32, which had moved to Cuba on the 
938 in order to control the activities of the two squadrons previously deployed : | 
to Roosevelt Roads under PRIBBRIGLEX-62 plans | i 

Or 25 October, the JCS directed CINCPAC to sail the Sih MEB as 
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soon as possible, and on the 26th, the brigade commander reported to 
Commender, Amphibious Group 3, for operational contr ol. The snips 
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As the buildup of forces througout the southeastern United States 


and the Caribbean continued in the latter part of October, the concentrailon ε 
οὗ aircraft in southern Florida made the area particuiarly vulnerable. ; 
CINCLANT, on 27 October, directed COMAFLANT to rotate to home bases f 
15 per cent of Air Force and Marine aircraft in southern Florida. Pursuant 
to that order, VMA(AW)-122 returned to Beaufort on 27 October and assumed 
a 12-hour alert status for redeployment. Within 24 hours, howeves, the 
squadron had been recalled to Key West. 


in the review of the status of the Marine forces committed in the 
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cover the apparent shortage of lst and σὰ πἰξυρθεν of aviation conveationa: 


ordnance. CINCLANT in his situation recort of the same date confirmed tne 
possib.e shortage and stated that replenishment of Hast Coast stecs might 
be necessary from Wesi Coast resources. 

The Marine forces commitied end deployed in the Cuban crisis stood 
ready “or action in the firs: days of Nevsmber with little change in ‘heir 
status. The last major element of the 1 MEF, the Oth MER, passed chrougn 
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the Panama Canal on 5-6 November and came under the operational control 


of CINCLANT. On the 7th, the amphibious group transporting the Marine 


brigade reassembied on the Atlantic side of the canel acd sailed for a 
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